
D:APS
Deployment: assessment, planning and support

Challenges addressed by the project
In response to international health crises, outbreak response teams are expected to 
be rapidly available on location. Targeted crisis operations, but also regular project 
activities in the field of global health protection, often take place in countries with 
a limited infrastructure, increased health and safety risks or challenging climatic 
conditions. Employers have a special duty of care for seconded personnel who deploy 
to work under such conditions.

Objectives
The project pursues two central objectives through coordination, preparation, ad-
ministrative and logistical support:

 » To enable the rapid deployment of staff in case of international health crises
 » To facilitate missions and a safer deployment of staff abroad

Overview of activities
D:APS supports RKI staff working on international projects with preparatory or-
ganisational aspects such as obtaining travel documents (service passports, visas), 
supports and advises them on issues relating to travel medicine, and gives advice 
on minimising country-specific safety, health and other travel risks. In addition, 
D:APS advises and supports employees during their stay abroad, including ensuring 
24/7 responsiveness and emergency care, as well as applying the services of external 
companies. A non-workplace and non-country-specific risk assessment, as well as a 
country-specific briefing are carried out for each mission with increased risks abroad. 
This special support is aimed in particular at travellers to countries with limited in-
frastructure, increased health and safety risks or adverse climatic conditions. In order 
to secure the safety of personnel during crisis operations and project-related mis-
sions, special training courses are regularly offered, for example on effective first aid 
under field conditions or on how to behave in the event of threats to personal safety 
(Hazardous Environment Awareness Training - HEAT).

Being ready to act 
in health crises

Securing the quality 
of medicines

Preventing hospital-
acquired infections

Generating evidence for better 
health protection

Acting 
globally

Managing health 
crises together 

Duration
 »2016 to 2020

Budget
 »approx. 400,000 EUR/year
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Missions from 2016 to 2019
D:APS has supported the deployment of outbreak response teams in several 
 countries, among which are:

 » 2016: West Africa (Ebola)
 » 2017: Madagascar (Plague)
 » 2017: Nigeria (Hepatitis E)
 » 2017: DR Congo (Ebola)
 » 2018: Sri Lanka (Dengue)
 » 2017/2018: Benin (Lassa fever)
 » 2018: Bangladesh (Diphtheria)
 » 2018: Nigeria (Lassa fever)
 » 2019: DR Congo (Ebola)

Partner institutions
 » variable

Contact/supporting institution in Germany
Robert Koch Institute, Centre for International Health Protection (ZIG)
Dr. Cornelius Bartels bartelsc@rki.de
www.rki.de/EN
www.ghpp.de/en/projects/daps
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