
EFFO
Efficiency by edification, efficace par la formation, 
Effizienz durch Fortbildung

Challenges addressed by the project
In the event of an exceptional disease outbreak such as Ebola virus disease, health 
personnel in direct contact with suspected cases are particularly at risk of infection. 
Rapid containment of outbreaks is essential to prevent further spread. Key chal-
lenges to this include the need for universal application of basic hygiene such as 
washing hands, the early detection of suspected cases and extended self-protection 
with Personal Protective Equipment. The integration of technical expertise, as well 
as the translation and adaptation of content for the ‘clinical personnel’ target group 
through didactic elements and a suitable training methodology are complex and 
hinder preparedness to epidemics.

Objectives
Strengthening health systems in sub-Saharan Africa to be able to deal with 
exceptional high consequence infectious diseases outbreaks via
 »  Early detection, evaluation and control of high consequence infectious diseases 

(e.g. Ebola virus disease)
 »  Promotion of occupational safety for health care workers through further training 

in basic hygiene and infection prevention and control
 »  Establishing a network of trainers to expand the existing technical expertise in 

terms of content and didactic elements

Overview of activities
The EFFO project was developed with colleagues from Burkina Faso and piloted 
there (EFFO-1). In the follow-up project EFFO-2, Operndorf Afrika in Ziniaré, Burki-
na Faso, became a new cooperation partner. Within the framework of this coopera-
tion, a workshop on high consequence infectious diseases was held, with a focus on 
Lassa fever. Over one week, colleagues from various institutions in Burkina Faso and 
Lassa fever experts from the Nigerian Center for Disease Control (NCDC) convened 
to discuss national and international aspects of these diseases. For Burkina Faso, 
the participants identified specific target groups and contents for further trainings, 
which will be implemented in 2020. Operndorf Afrika will function as venue for 
future train-the-trainer events aimed at deepening expertise and exchanging experi-
ences within the trainer network.
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Duration
 »2016 to 2020

Budget
 »1 million EUR

Partner countries
 »Burkina Faso
 »Rwanda
 »Senegal
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In Rwanda, the EFFO project began training clinical personnel at the University 
Teaching Hospital of Butare (CHUB) as trainers in infection prevention and control 
as well as in the management of suspected Ebola cases in mid-2018. These trainings 
took place in cooperation with the hospital partnership between the Institute of 
Tropical Medicine and International Health of the Charité-Universitäts medizin and 
CHUB. Since then, cooperation with CHUB has intensified, and the Rwanda Biomed-
ical Center (RBC), which is Rwanda’s National Public Health Institute, has become 
a cooperation partner. So far, two cohorts of trainers have been trained; simulation 
exercises and refresher courses have also taken place. In cooperation with the RBC, 
over 500 health professionals are to be trained by the end of 2019 as part of prepared-
ness efforts for a possible outbreak of Ebola virus disease.

Within the framework of the EFFO trainer network, an exchange between colleagues 
from Burkina Faso, Rwanda and Senegal is planned for 2020.

Partner institutions
 » Burkina Faso: Operndorf Afrika
 » Rwanda: Rwanda Biomedical Centre
 » Germany: Medical Mission Institute Würzburg; STAKOB (Permanent Work-

ing Group of Competence and Treatment Centres for high consequence in-
fectious diseases); Institute for Tropical Medicine and International Health/
Charité-Universitätsmedizin

Contact/supporting institution in Germany
Robert Koch Institute
Federal Information Centre for Biological Threats and Special Pathogens (IBBS)
Dr. Janina Straub, Dr. Julia Sasse effo@rki.de
https://effo.rki.de/EFFO/EN/Home/Homepage_node.html
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