
Infection prevention and control

PASQUALE-3 
Partnership to Improve Patient Safety and Care

Duration
1 January to 31 December 2025

Budget
~ EUR 550,000

Partner countries
Guinea  

Region
Western Africa

Implemented by
Robert Koch Institute (RKI)

Commissioning party
German Federal Ministry of Health 
(BMG)

Context 

Health care facilities around the world are increasingly threatened by the 
spread of health care-associated infections and antibiotic resistance, 
which greatly endanger the safety of patients and place an additional 
burden on national health care systems. In Guinea in particular, the 
health system is challenged by numerous socio-economic factors and a 
high burden of disease with significantly higher morbidity and mortality 
due to insufficient infection prevention and control (IPC), thus increasing 
the risk of health care-associated infections. Through the PASQUALE 
project, RKI and the regional hospital in Faranah are continuing their 
long-term partnership to improve patient safety and quality of care by 
strengthening IPC capacities. The activities build on the achievements of 
the first phase, in which local production of alcohol-based hand rub was 
established and medical staff were trained. Working with local and 
national governmental institutions, the project now plans to use a holistic 
and participatory approach, including the roll-out of local production and 
a train-the-trainer approach, to improve patient safety and quality of care 
in the entire region of Faranah.

Objective

Strengthening of health system capacities in the field of infection 
prevention and control (IPC) at the local and regional levels in Guinea.

Thematic focus

Key facts 

Marketing authorisation and safety of medicinal products

Digital solutionStrengthening of public health systems 



GHPP, the Global Health Protection Programme of the German 
Federal Ministry of Health, promotes networking, exchange and 
cooperation between specialized German and international public 
health actors. By reducing health risks and strengthening health 
systems at the national, regional and international level, in particular 
relating to pandemic and epidemic preparedness and response, the 
GHPP fosters public health protection – worldwide.

Activities

C APACI T Y DE VELOPMENT

Developing and implementing a coordinated and 
context-specific multimodal strategy for IPC capacity-
building

   

 NET WORK ING AND COOPER AT ION

Strengthening networking and coordination of regional and 
supra-regional IPC activities through workshops and the 
establishment of a regular exchange among relevant actors

In cooperation with

• Ministry of Health, Direction Régional de la Santé (DRS), 
Guinea

• Ministry of Health, Direction Préfectorale de la Santé 
(DPS) Faranah Region, Guinea 

• Hôpital Régional de Faranah (HFR), Guinea 

• Centre de Recherche de Formation en Infectiologie 
(CERFIG), Guinea

• Satellite Medicine (SATMED), Luxembourg

RESE ARCH AND PROV ISION OF E V IDENCE

Supporting applied mixed-method research to identify 
barriers to and catalysts for the sustainable implementation 
of IPC; conducting a pilot study on postoperative infections 
after caesarean sections

 

TR A INING AND COMPETENCE DE VELOPMENT

Conducting training on IPC

Contact

Dr Sophie Müller

Robert Koch Institute (RKI)

Nordufer 20, 13353 Berlin,
Germany

muellers@rki.de
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